
Talent Acquisition Assessment

hrQinc.comYour People Equation. Simplified.

Do you know if your Talent Acquisition strategy needs a refresh? Are your recruiters simply moving resumes through 

a funnel to fill vacancies? Do you want your key stakeholders singing the praises of your function, your processes, and 

your results?

hrQ’s Talent Acquisition Assessment is a thorough, rapid analysis of the organization’s strategy, processes and 

practices for meeting talent needs. We work with your team to ensure talent acquisition capability is optimized to 

execute effectively, meet short-term demand and deliver a future-oriented strategy. 

Benefits of a Talent Acquisition Assessment
• Better position organization to meet short and long-term talent demands 

• Improve and streamline talent acquisition processes 

• Optimize time and budget spend 

• Enhance candidate experience 

• Learn how data and metrics can inform talent acquisition work 

• Develop talent relationship management strategies to expand and engage the talent pool 

• Enhance your employer brand

hrQ’s Assessment focuses on evaluating and optimizing key areas including:

When you need an expert to help with your unique circumstance, let’s chat. info@hrqinc.com

What Can You Expect?
• A comprehensive assessment and presentation of findings 

• Process improvement recommendations 

• A well defined talent acquisition strategy 

• Change management and communication strategies 

• A recommended implementation plan
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