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Diamond Offshore Drilling is a global leader in the offshore drilling industry. As is common across 
its industry, Diamond Offshore’s management techniques were rooted in the past, and employees 
continued to rely on past behaviors and leadership skills they knew from years of going up the ranks 
without formal leadership training.

To address these challenges, Diamond Offshore’s new vice president of human resources 
determined that the company would benefit from developing a comprehensive talent management 
strategy to address leadership development and performance management. The strategy would 
be implemented through a focused training program to be delivered to supervisors, managers and 
selected employees.

This is where hrQ stepped in to assist. In addition to working with Diamond Offshore to develop 
a comprehensive strategy, hrQ created a customized program to foster overall leadership skills 
and designed a series of training courses to strengthen skills in employee development, conflict 
resolution, and performance management. hrQ’s work included research and assessment 
components and the first phase of leadership programs were implemented in 2013. Participants 
were surveyed and encouraged to provide feedback throughout the first two years of the program.

Now in its third year, the programs hrQ developed are viewed by the company’s leadership as 
an unqualified success. The new strategy and its development components have improved 
performance management, begun to develop leaders across the Diamond Offshore workforce and 
contributed to a more positive company culture, leading to improved recruitment and retention 
numbers.

Challenges:

• Management training was not widely accepted among the workforce and considered too “soft”.  
Previous sessions had not been successful.

• As a result, Directors and managers had not been trained in effective management techniques.

• Managers and the supervisory workforce lacked key leadership skills, including communication 
and conflict resolution.

• The new HR leader needed to improve the company’s culture, ramp up supervisory skills training, 
and provide leadership development opportunities to enhance recruitment and retention.

How hrQ Helped:

• The talent management strategy provided a comprehensive plan that addressed the entire life 
cycle of the employee. The leadership development program was a main feature of this plan. A 
key element in the program was the use of the DISC Profile, a behavioral assessment tool.

• A two-day custom leadership course for senior managers was developed to focus on key areas 
of need, including strategic communication, local understanding, and business problem-solving.
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• hrQ also developed and delivered a one-day performance management course to provide 
training to the management level. The training course included modules that focused on 
communication, conflict resolution and management skills. Other modules addressed soft skills, 
financial systems, and budgeting.

• After employees worldwide participated in the training courses, surveys were conducted and 
data was analyzed to help guide the next steps for the program.

Outcomes:

• The leadership development program implementation is viewed as an absolute success.

• Participants evaluated the program based on quality of content and overall class experience—
feedback has been extremely positive worldwide.

• Based on feedback gathered, an additional customized supervisor-level course is being 
developed for implementation in 2016.

• Demand for training opportunities exceeded capacity.

• Course evaluations have scored consistently at 4.5 out of 5, with a score of 5 being “excellent”.

• Course recipients report gaining new knowledge of performance accountability and increased 
awareness of leadership styles and how to use them effectively.

• Leadership courses are still being presented in the third year since implementation and a new 
course is being developed to meet the demand for supervisor-level training.

After hrQ developed and implemented a talent management and leadership development strategy 
and training programs to address the needs at Diamond Offshore, the company is thrilled with the 
results. The programs are considered extremely successful and have produced higher levels of 
performance.

Diamond Offshore Drilling, Inc.  is a leader in offshore drilling, 
providing contract drilling services to the energy industry 
around the globe with a total fleet of 32 offshore drilling 
rigs, including one under construction.  Diamond Offshore’s 
fleet consists of 23 semisubmersibles, of which one harsh 
environment semi is under construction, four dynamically 
positioned drillships, and five jack-ups.


